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Farmlands wishes to ensure that it has the best quality 
Directors, so that the Board can produce the best 
possible outcomes for shareholders. Farmlands also 
considers it important that shareholders voting in the 
Director Elections have appropriate information to assist 
you in making your decision.

For these reasons, Farmlands has appointed Propero 
Consulting to undertake an independent assessment of 
the Director Election candidates. Propero Consulting is a 
well-regarded organisation that specialises in governance 
services, including evaluation of Boards and executive 
teams, and in this case Director Election candidates. 

The Farmlands Board provided input to Propero 
Consulting on the key capabilities required for the Board. 
The final selection of capabilities to be evaluated and the 
subsequent evaluation process have been conducted 
independently of the Farmlands Board. 

We trust that the Propero Consulting report that follows 
provides a useful and objective assessment of the 
candidates’ relevant capabilities. 

Important note: The Candidate Assessment Panel  
Capability Ratings Report and Overall Suitability 
Summaries are the opinion of Propero Consulting on the 
capabilities of candidates relative to the stated capability 
areas. This report is intended as a guide to each 
candidate’s likely fit to these requirements.
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CAPABILITY

5 5 4 Governance Aptitude

5 5 3 Strategic Thinking and Vision

4 4 3 Financial and Commercial Acumen

5 5 5 Agricultural Sector Knowledge

5 5 3 Business Operations at Scale

5 3 2 Retail and Distribution

4 4 2 Marketing / Brand / Sales

3 4 3 IT Platforms and Digital Innovation

4 5 5 Stakeholder / Customer Insight

5 5 3 Supply Chain Management

5 5 3 People and Change Management

3 4 3 Data Analytics and Insight Generation

3 5 3 Sustainability 

Candidate Assessment Panel 
Capability Ratings

The selection process takes into account a range of 
assessment data including candidate self-assessment, 
CV review, three reference checks, a structured panel 
interview and the Hogan Leadership Assessments 
(governance style and critical reasoning ability).

These have been integrated into the final assessment 
ratings against the Farmlands Board Capability Model. 
To be assessed at a particular level a pre-defined level 
of skills and experience is needed to be evident for each 
capability. Areas that were assessed as the candidate 
having either expertise or deep expertise are then 
highlighted as part of the below assessment summary.

KEY: LEVEL OF CAPABILITY

5
Deep  

expertise
The highest rating, representing deep “hands on”  
expertise at a senior management (or equivalent) level

4 Expert
A moderate-high fit, representing some expertise at 
a senior management (or equivalent) level

3
High  

contributer
A moderate fit, representing enough knowledge to 
contribute to boardroom debate

2 Contributer
A moderate-low fit, representing a foundational level 
of knowledge gained through reading and other 
similar exposure

1 Informed
The lowest rating, representing a low level of  
expertise with very limited exposure/knowledge
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Peter ELLIS

Dear Fellow Shareholders, 

As many of you will be aware, I was 
CEO of Farmlands for six years until 
the completion of the merger with 
CRT in March 2013. Therefore, it 
might seem unconventional that I am 
seeking your support to be an elected 
Director to represent your interests on the Board. At the  
outset I want to reassure you that my nomination reflects a 
genuine desire to help rebuild the fortunes and sustainability  
of our co-operative. 

I believe Farmlands has lost its sparkle, and it is regrettable 
that it is now saddled with circa $120 million of debt, as of 
June 2019, which will probably be higher when the June 
2020 accounts are released to shareholders. This is seriously 
challenging Farmlands’ sustainability in its current form. 

I believe that I have the skills and experience to help the Board 
and Management address, in a constructive manner the 
headwinds that our co-operative is facing: 

 - I have been steeped in the primary sector, all my life,  
from my on-farm upbringing, University, and my 
subsequent career. I am confident that I thoroughly 
understand the segment of the primary sector that 
Farmlands operates in New Zealand. 

 - I have spent a large part of my career, building food and 
beverage brands in the global marketplace. As a result, I 
have been privileged to have been able to maintain a wide 
global network. This enables me to maintain a global 
perspective and identify the opportunities and threats 
that face the New Zealand primary sector. 

 - In the last ten years I have been an Independent Director 
on a diverse range of Companies’ Boards, including 
some that are highly relevant to Farmlands. These have 
faced, and are facing, rapidly accelerating changes 
in their competitive environment, particularly through 
innovation and technology: 

•  The Co-operative Bank (Independent Director) 

•  Euro Corporation Holdings Ltd (Independent Chairman), 
Farmlands’ preferred supplier of wire and netting products 

•  Freshmax Pty Ltd (Acting Chairman and CEO),  
New Zealand’s largest pan Pacific horticultural business 
and a large Farmlands customer 

•  The Veterinary Enterprise Group (Independent Director), 
New Zealand’s largest ‘large animal’ veterinary business 

I am currently an Independent Chair of Boards of Companies 
involved in primary health care, honey, funds management 
and property asset compliance and management, all 
of which are New Zealand leaders in their respective 
sectors. I am also supporting the Heretaunga and Tamatea 
Settlement Trust in constructing and implementing their 
processes to manage their recent $100 million Waitangi 
Treaty Settlement and secure their intergenerational 
wealth creation and sustainability aspirations. 

To summarise, I believe that I can bring highly relevant 
experience, diversity of thinking and a deep understanding of 
how the Farmlands Board needs to operate to discharge its 
governance obligations, and in doing so, effectively manage 
their relationships with shareholders and management, and 
ensure management is supported but remains accountable. 

In closing, I believe all co-operatives, including Farmlands, 
do not have a right to exist. Like trust, this must be earned. It 
is my sincere belief that some things need to be reassessed 
around the Farmlands Board table, to reinforce the 
engagement that you, as shareholders and business partners 
of Farmlands, deserve and ensure that you feel truly part of 
the organisation that we own. An example of such changes 
that I will be promoting if elected are: 

 - Developing pro-active and regular engagement as a 
Board with all shareholders, with regional Directors 
making themselves more available to interact with 
shareholders, supported by initiatives such as  
North Island-wide shareholders’ meetings and  
digital communications. 

 - Publishing the annual accounts prior to commencement 
of the Director Election process. I question how potential 
candidates and shareholders can make informed decisions 
on the election process in this rapidly changing world we 
live in, whilst dealing with financial information and Board 
communications that are more than one year old. 
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Peter was the CEO of Farmlands Ltd prior to the merger with 
CRT. Since then he has held many commercial governance and 
senior leadership roles.

Peter’s career began as a farm representative. He has 
developed significant agricultural industry awareness and 
networks through his Farmlands Ltd role and other roles in food 
production, fresh produce, and veterinary services. He was also 
recently appointed to The True Honey Company.

Peter has extensive experience setting and running strategic 
initiatives through his CEO and board roles. He has led large 
commercial organisations with hundreds of staff and hundreds 
of millions dollars’ worth of revenue. This has assisted him to 
develop strong skills across a broad range of capabilities.  

At Farmlands Ltd, Peter was responsible for implementing a 
refreshed retail strategy, and oversaw all aspects of the supply 
chain from procurement through to marketing and sales. He 
has gained experience in the financial and healthcare industries, 
including a term on The Co-operative Bank.

If elected, Peter would further develop his knowledge of digital 
platforms / data insight and sustainability. As a former CEO, 
he is aware he will need to be careful with how aspects of his 
contribution lands within the organisation. He notes there has 
been significant change in the organisation in the seven years 
since he was CEO of Farmlands Ltd.  

It is expected Peter will be a confident contributor if elected. He 
will likely prefer to have all relevant information before sharing a 
view, and have a considered decision-making style. 

Peter has a BSc (Hons) Agriculture, and is a Chartered Member 
of the Institute of Directors and alumnus of The London 
Business School and IMD in Switzerland.

Overall Suitability Summary
Peter ELLIS

The bones of Farmlands are still good, but I think the Board 
requires re-energising and more focus, to make Farmlands 
great again, ensure its future, and enable our staff and our co-
operative to regain their sparkle. 

In simple words,  
LET’S GET THE MOJO BACK INTO FARMLANDS! 

If anyone wishes to contact me to discuss my nomination  
for election to the Farmlands Board, please do not hesitate  
to do so on: 

Tel: 027 358 5172  
E mail: peter@pjellis.co.nz
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Warren PARKER

I seek your support to complete 
a second three-year term on the 
Farmlands Board. I currently Chair the 
People & Safety Committee and bring 
a unique set of governance, executive 
leadership, and technical expertise to 
the Farmlands Board. 

My earlier career included being Chief Executive of Crown 
Research Institutes Scion and Landcare Research; and 
Professor of Agribusiness and Resource Management at 
Massey University. I currently Chair Landcorp Farming (Pāmu), 
and am a director of Focus Genetics, Quayside Holdings and 
Predator Free 2050 (to 31 October 2020). I Chair the Forestry 
Ministerial Advisory Group and am a member of the Genomics 
Aotearoa Advisory Board. 

This breadth of governance and executive leadership 
experience complements the skills of other directors. I 
understand the challenges and opportunities facing Farmlands 
as a rural retailer and its members. This includes: 

•  growth of online shopping and new ways of providing 
rural input supplies,

•  operating profitably within tighter environment limits such 
as for freshwater, 

•  responding to changing weather and climate change 
legislation, 

• keeping the right to farm (social license) and presenting 
farming positively to the wider public,

•  land use change to horticulture, cropping and forestry; 

• attracting and keeping quality staff; and,

•  making the most of digital solutions and new ways of 
doing business through the internet.

My governance priorities for Farmlands over  
the next 3 years are:

• steer a pathway through the economic impacts and 
uncertainty posed by Covid-19, 

• improve services to Members and achieve cost 
efficiencies through the new IT system rolled out in late 
2019 (i.e. Braveheart),

• strengthen the balance sheet and consider ways to 
benefit members through improvements to the  
Co-operative’s capital structure, 

• increase the range of products and support, such as 
digitally through Farmlands’ investment in FarmIQ, that will 
help Members farm sustainably and reduce emissions, 

• increase Farmlands’ offering to the horticulture, arable 
and lifestyle sectors; and, 

• support opportunities for staff to increase their 
capabilities and take-up career progression opportunities 
through the Farmlands College of Learning.

It is important to me that the founding ethos of your  
Co-operative remains at the forefront of the Board’s thinking – 
that is for farmers (and land managers) to use their collective 
buying strength to get themselves a better deal.  

I look forward to your support and increasing the value  
you get from Farmlands. 
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Warren has extensive primary sector governance and senior 
leadership experience. He is a current director of Farmlands and 
is the Chair of the People and Performance Committee. He has 
completed one term on the Board, and brings strong experience 
across a broad range of capabilities.

Warren draws from significant experience within the agricultural, 
environmental and forest industry research / management 
sectors. He carries a breadth of farm management and 
systems, and forestry expertise. Current governance roles 
include Chair of Pāmu, Landcorp Farming and the Forestry 
Ministerial Advisory Group. Previously, he was the CEO of Scion 
and Landcare Research, and GM / COO of AgResearch, three 
of New Zealand’s Crown Research Institutions. 

Warren’s experience leading large scale organisations  
(multi-million and billion dollars’ worth of assets) stands out. 
With experience as a Chair, director, and CEO he understands 
strategy formation and implementation, and how to manage 
board relationships.

Other capabilities relevant to Farmlands’ context include 
scientific research and technology innovation, experience at 
different levels of supply chains in large-scale businesses, 
branding / marketing initiatives, and financial management. 
Warren has operated within central government and  
regulatory environments, leading hundreds of staff and 
organisational transformations.

If re-appointed, Warren will continue developing his retail  
and distribution skillset. 

Warren has a systematic and fact-based approach to decision-
making. He is willing to share and challenge different views in a 
direct manner.

Warren has a MAgr Sc (Hons), Farm Management and a PhD in 
Animal Science, and is a member of professional associations 
including the Institute of Directors and NZ Institute of Primary 
Industry Management. 

Overall Suitability Summary
Warren PARKER Fenton WILSON

I’m Fenton Wilson and with my  
wife Sue I farm sheep and beef in  
Wairoa, Northern Hawke’s Bay.  
I have a governance career spanning  
the agricultural/pastoral sector, 
commercial sector and local 
government, giving me plenty of  
experience to represent you on the Farmlands board. 
Regional and National governance roles have reinforced good 
governance habits over the last 12 years. As a fifth-generation 
farmer and intergenerational shareholder in the co-op I have 
a great deal of respect for the company and want to be a 
part of its growth and prosperous future. In the uncertainty 
of a Covid-19 economy farmers need to deal with companies 
with strong balance sheets that support great agricultural 
outcomes. However this all starts from good competent 
governance. Farmlands’ core strength is its co-operative 
ownership with an extensive and diverse shareholder 
database. Every shareholder is important to the company  
from lifestyle farmers through to the big corporate entities.   

Relevant (past and present) Experience snapshot

•  Ospri                  
120 staff, $68 million operating budget*

•  Centralines         
34 staff, $75 million fixed asset, ($7.5 million ebitda)*

•  Hawke’s Bay Regional Council   
285 staff, $57 million operating budget

•  Quality Roading & Services 
100 staff, $24 million annual turnover.*

*Denotes current roles

If elected I expect my experience of IT governance during 
the NAIT system rebuild will be useful when the Board is 
developing IT strategy to further streamline the customer 
experience in store. The NAIT system has been built to handle 
more than one million transactions per day. 
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I also have experience as a governor representing the 
shareholders’ interests in the recent IPO of Napier Port. The 
capital raised has enabled the building of the sixth wharf 
and opened up new trading and export opportunities for the 
central North Island. 

It is fair to expect Farmlands will have had a ‘Covid stutter’ in 
its business and this will have downside effect on the 19/20 
year result.  Five weeks of no fuel sales and limited trading 
means the balance sheet will have had a check. As a result the 
challenges placed on good hard working Farmlands staff will 
need careful consideration. The staff are the most important 
asset to get the best results for you – the shareholder. 

To find out more about me and my values give me a bell.

Phone – 0274984483

Email – fentonwilsonfarmer@gmail.com

LinkedIn – www.linkedin.com/in/fenton-wilson-23232624 

Or point your phone camera at this

Fenton has deep hands-on farming experience through a 
sheep and beef trading operation, and has been building his 
governance experience over the last decade.

Fenton has focused on agribusiness and community-based 
board roles and has gained a breadth of experience. His 
current director roles include OSPRI and Centralines (a 
regional electricity lines business), and is the recent past 
Chair of Hawke’s Bay Regional Council. 

Fenton has a great depth of understanding of, and advocacy 
for, the farmer and rural perspective and he applies this 
lens to his roles. He has developed significant stakeholder 
networks across the agriculture sector, as well as 
community, business, and government relationships through 
the Council.

Through the Council, Fenton was involved in the IPO 
of Napier Port. He also gained experience in people 
management and regulatory environments. On OSPRI,  
he has helped lead the focus on digital channels and IT 
platform rebuild.

Farmlands is a larger entity than Fenton’s previous leadership 
roles. If elected, he will need to apply his governance 
experience on a greater commercial scale, and continue 
to develop his knowledge of retail and distribution, and 
marketing and sales. 

It is expected Fenton will contribute to a highly constructive 
boardroom culture, be very well prepared for meetings, 
actively engage in discussions and be willing to  
challenge others’ thinking with a strong focus on  
company performance.

Fenton is a Kellogg Scholar, and a Member of the Institute 
of Directors, where he has also completed the Company 
Directors’ Course.

Overall Suitability Summary
Fenton WILSON
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For assistance phone the Election Helpline: 
0800 666 047


