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South Island Director Elections 2018

Disclaimer Statement
Each candidate profile enclosed has been 
provided by the applicable candidate. Any 
emphasis (including capitalisation, italics, bolding, 
underscoring and bullet points) has been provided 
by the candidate.

Farmlands Co-operative and the Returning 
Officer accept no responsibility for the content, 
or accuracy of the content, contained in each 
candidate profile statement.

Farmlands wishes to ensure that it has the best quality 
Directors, so that the Board can produce the best 
possible outcomes for shareholders. Farmlands also 
considers it important that shareholders voting in the 
Director Elections have appropriate information to assist 
you make your decision.

For these reasons, Farmlands has appointed Propero 
Consulting to undertake an independent assessment of 
the Director Election candidates. Propero Consulting is a 
well-regarded organisation that specialises in governance 
services, including evaluation of boards and executive 
teams, and in this case Director Election candidates. 

The Farmlands Board provided input to Propero 
Consulting on the key capabilities required for the Board. 
The final selection of capabilities to be evaluated and the 
subsequent evaluation process have been conducted 
independently of the Farmlands Board. 

We trust that the Propero Consulting report that follows 
provides a useful objective assessment of the candidates’ 
relevant capabilities. 

Important note: The Candidate Assessment Panel  
Capability Ratings report and Overall Suitability 
Summaries are the opinion of Propero Consulting on the 
capabilities of candidates relative to the stated capability 
areas. This report is intended as a guide to each 
candidate’s likely fit to these requirements.
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Candidate Assessment Panel 
Capability Ratings

The selection process takes into account a range of 
assessment data including candidate self-assessment, 
CV review, three reference checks, a structured panel 
interview and the Hogan Leadership Assessments 
(governance style and critical reasoning ability).

These have been integrated into the final assessment 
ratings against the Farmlands Board Capability Model. 
To be assessed at a particular level a pre-defined level 
of skills and experience is needed to be evident for each 
capability. Areas that were assessed as the candidate 
having either expertise or deep expertise are then 
highlighted as part of the below assessment summary.
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CAPABILITY

2 3 3 5 2 4 Governance Aptitude

3 3 4 5 2 4 Strategic Thinking and Vision

2 3 4 4 2 4 Financial and Commercial Acumen

4 5 2 5 4 5 Agricultural Sector Knowledge

3 5 3 5 2 5 Stakeholder / Customer Insight

1 2 3 5 1 3 Business Operations at Scale

1 1 3 4 1 2 Retail and Distribution – including loyalty and e-commerce

1 1 2 5 1 3 Supply Chain Management

1 1 3 4 1 3 Marketing/Brand/Sales

1 1 5 3 1 3 IT Platforms and Digital Innovation
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CAPABILITY

2 3 3 5 2 4 Governance Aptitude

3 3 4 5 2 4 Strategic Thinking and Vision

2 3 4 4 2 4 Financial and Commercial Acumen

4 5 2 5 4 5 Agricultural Sector Knowledge

3 5 3 5 2 5 Stakeholder / Customer Insight

1 2 3 5 1 3 Business Operations at Scale

1 1 3 4 1 2 Retail and Distribution – including loyalty and e-commerce

1 1 2 5 1 3 Supply Chain Management

1 1 3 4 1 3 Marketing/Brand/Sales

1 1 5 3 1 3 IT Platforms and Digital Innovation

KEY: LEVEL OF CAPABILITY

5
Deep  

expertise
The highest rating, representing deep “hands on”  
expertise at a senior management (or equivalent) level

4 Expert
A moderate-high fit, representing some expertise 
at a senior management (or equivalent) level

3
High  

contributer
A moderate fit, representing enough knowledge to 
contribute to boardroom debate

2 Contributer
A moderate-low fit, representing a foundational 
level of knowledge gained through reading and 
other similar exposure

1 Informed
The lowest rating, representing a low level of  
expertise with very limited exposure/knowledge
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Scott ADAMS

Coatbridge 
1320 Northbank Road 
RD5 
Blenheim

My name is Scott Adams. I am 32 
years old and a sixth generation 
farmer, farming the same block of land as the previous 
five generations have since 1851.

I began working on the family farm in 2003. The farm 
is a diverse operation that covers sheep, beef, forestry 
(plantation and carbon) and viticulture on 1600 hectares 
on the Northbank of the Wairau River in Marlborough.

I have had a few breaks off the farm in that time including:

• Working during two grape harvests as a machinery 
operator for a harvest contractor in Marlborough

• Working in the Hunter Valley (NSW, Australia) on a 
thoroughbred horse stud and beef operation

• A stint in Sydney working for a plumbing wholesale 
firm, covering the wider Sydney area

I have been involved with Marlborough Federated 
Farmers since 2012 and as the Meat & Wool 
Representative since 2014.

I am also a current member of the Marlborough Rural 
Advisory Group Committee and have been since its 
inception in 2016.

My family have done business with Farmlands (and 
previously Combined Rural Traders) for many years.  
Farmlands provides excellent service and affordable 
pricing and needs to continue to do what is best for its 
shareholders: strive to make a profit each year while 
reducing debt and returning dividends to shareholders.  
I support Farmlands using its profits to grow the business 
when the opportunity arises and where it complements 
the shareholder’s needs.

I can bring a modern perspective to the board, I’m 
committed to keeping Farmlands in a positive financial 
position and can help to take the business of Farmlands 
forward into the future. 
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Scott currently runs his family farm in Marlborough in 
collaboration with his brother and parents. He has held 
greater management responsibilities since 2012 when 
he also increased his involvement with the community. 
He has been part of Federated Farmers in Marlborough, 
becoming the Meat and Wool Representative and elected 
as vice president in 2014. Recently he has also taken on 
the role of Chairman for a local cemetery trust. 

Scott has completed a number of professional 
development courses in forestry and agriculture, helping 
him to gain relevant knowledge he can apply to his career 
in farming.  He has taken two short breaks from working 
on his family farm, he went to Australia where he spent 
some time as a delivery driver and as farm crew for a 
horse stud in Hunter Valley.

If elected to the Farmlands Board it would be a first 
step into corporate governance, and provide him with 
experience across the range of Farmlands operations 
including supply chain management, retail distribution, 
marketing and IT platforms. 

His profile suggests he is as a hard worker and a 
pragmatic learner. He is well spoken, detail focused and 
enjoys a challenge. His assessments indicate he has 
strong strategic reasoning potential and ability to analyse 
and contextualise problems. 

Overall Suitability Summary
Scott ADAMS
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David CARTER

David Carter (Rt. Hon.)

Personal Statement

• I have a life-long passion for 
New Zealand agriculture

• A successful farmer for over 
40 years

• My political career of 24 years in Parliament has had 
a strong focus on agriculture 

• It is my intention to retire as a Member of Parliament 
in 2020 at the end of this parliamentary term. 

My Experience and Skills 

• Strategic focus & vision

 - Ensure Farmlands becomes the best agricultural 
cooperative in New Zealand, delivering profitability to 
our shareholders 

 - Ensure the cooperative is fit for purpose in the 
current competitive environment.

• Credibility in the agricultural industry

 - Acute understanding of the importance of agricultural 
exports to New Zealand’s economy

 - Extensive practical experience farming sheep and 
cattle

 - Current ownership of three farm properties

 - Heavily involved with the introduction of European 
cattle breeds to New Zealand in the 1970s

 - Loyal supporter of co-operatives in New Zealand 
agriculture

 - Shareholder of Farmlands, Alliance, Silver Fern 
Farms, Ravensdown and FMG. 

• Understanding of the rural sector

 - Academic background in Agriculture (Bachelor of 
Agricultural Science, Lincoln University, 1974)
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 - Represented the rural electorates of Selwyn and 
Banks Peninsula in Parliament

 - Various parliamentary roles in Primary Industries and 
related portfolios, including Minister of Agriculture, 
Biosecurity, Forestry and Primary Industries

 - On-going strong ties with, and understanding of, 
rural communities.

• Financial acumen

 - Demonstrated ability to operate in a financially sound 
manner 

 - Presentation of substantial Budget bids to the 
Minister of Finance

 - Accountability for expenditure of budget against bid

 - Financial viability of owner businesses.

• Diplomacy, tact and influencing for outcomes

 - Extensive experience as Speaker of the House of 
Representatives and Chairman of various Select 
Committees

 - Led numerous cross political party delegations 
overseas where discussions were focussed on trade 
potential and opportunities

 - Adept at facilitating discussion, finding pragmatic 
and acceptable solutions, asking insightful questions 
and ensuring positive outcomes 

 - Ability to manoeuvre through complex situations 
effectively 

 - Fundamental understanding of the demarcation 
between governance and management.
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David has been a farmer for over 40 years in and 
around the Canterbury region. He is an established 
senior politician, having been a Member of Parliament 
since 1994. His most recent parliamentary positions 
include Speaker of the House, and Chairperson of 
multiple committees. He is currently a List MP, a Member 
of the Finance and Expenditure Select Committee, 
Spokesperson for State Owned Enterprises and was 
elected onto the Committee on the Human Rights of 
Parliamentarians role at the Inter-Parliamentary Union 
(IPU).

David gained practical experience farming sheep and 
cattle, after graduating with a Bachelor’s Degree in 
Agriculture Science.  Previously he has been Minister for 
Agriculture, Biosecurity, Forestry, and Primary Industries, 
giving him a broad understanding of the primary sector 
and its importance to New Zealand’s economy. 

David’s profile shows that he is driven, energetic, and 
would likely be committed to developing his knowledge 
and understanding of the commercial aspects of 
Farmlands if elected. This opportunity would also allow 
him to develop his expertise in retail, marketing and 
supply chain management. 

Assessments suggest he will have good ability to identify 
important problems within the boardroom and take a 
practical approach.

David is looking to take the step from Parliament to 
governance and his profile suggests he is likely to 
transition well in terms of his direct style and pragmatic 
learning orientation. He has strong strategic reasoning, 
and is confident in his ability to manage the workload of 
parliamentary responsibilities and this governance role if 
successful.

Overall Suitability Summary
David CARTER
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Neil HAMILTON

Our co-operative appears to be 
at something of a crossroads. 
Prices for commodities are highly 
variable, competition for the 
farming dollar is strong, Farmlands 
revenues have been flat, and net 
profit low to non-existent for the 
last few years. The current business model looks to be 
flawed and the future uncertain. Standing still is not an 
option. Whilst we have a strong heritage and reasonable 
balance sheet, these are irrelevant unless we use the 
platform they provide to re-invigorate our strategy and 
business model to stay ahead in this fast-changing world.

The $90m Project ‘Braveheart’ appears to begin to 
address this by putting the customer at the centre of 
Farmland’s universe (as they should be), and becoming a 
more data/insights driven organisation. I broadly support 
Braveheart, but am concerned at the lack of obvious 
board experience at leading this sort of initiative. We have 
all heard of multi-million dollar IT budget blow-outs and 
failures over the years, and we don’t want to be the next 
one! Farmlands is not a farming enterprise (though we 
exist to serve the farming community), it is a diversified 
business covering several lines-of-business and therefore 
requires a broad range of skills and experience to look to 
the future. I do not claim to be an experienced large-scale 
farmer, but I have owned and operated a variety of very 
successful and profitable companies over the years and 
have led large-scale transformation and IT initiatives for 
some of New Zealand’s largest organisations including 
co-operatives. If you elect me, I will do my best to ensure 
that our co-operative is a stronger, customer oriented and 
strategically sharp organisation in 2-3 years. 

Professional and Farming

• Have held CEO or equivalent roles for eleven years 
- providing technology and consulting services to 
many of New Zealand’s largest organisations.

• Experience of leading large-scale business 
transformation and IT initiatives on behalf of boards 
and senior leadership teams (Foodstuffs South-
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Island, Australian meat sector, NZ ambulance sector, 
UK & Singaporean travel sector and many others).

• Master of Business Administration (Distinction) & 
Bachelor of Science, plus professional qualifications 
in Transformation & Change.

• Come from a family of farmers (grandfather and 
previous generations) and my wife is also from 
farming stock.

• Live on 8ha in Loburn, North Canterbury.

Governance Experience

• Director of 8+ privately held companies in four 
countries since 1989.

• Chartered Member of the Institute of Directors (IoD).

• Certificate in Company Direction from the IoD, 
attendee at several other short-courses included 
‘Chairing the Board’, plus several IoD Leadership 
Conferences.

• Advisor & Advisory Board Chair for a number of fast-
growing NZ technology companies.

• ex-Chair and Board Member for several other non-
commercial organisations including the Board of 
Trustees of a fast-growing rural school.

Please vote for Neil if you’d like to see a technology-
savvy, experienced strategist and business leader on the 
board. Please contact me if you’d like to discuss - 027 
44 11 849, neil@skysthelimit.co.nz or see a short video at 
www.skysthelimit.co.nz/farmlands-election.
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Neil has had a long career in technology consulting. He 
has been a founder and director of a number of start-
up companies. He has worked in the UK, Australia, and 
Singapore in consultancy positions such as divisional 
and general manager, client manager – technology, 
and principal business consultant. He has had change 
contracting experience with companies including a role 
with a large cooperative, Foodstuffs, implementing an 
inventory management system into South Island stores.  

He holds a Bachelor of Science in Electrical and 
Electronic Engineering, and a Master of Business 
Administration with Distinction. He is a Chartered Member 
of the Institute of Directors. 

Neil is currently living on a lifestyle block and is passionate 
about the opportunity a Farmlands directorship would 
provide him to step into large enterprise governance and 
gain broader knowledge across the agricultural sector.  
Supply chain management is also an area of learning that 
is relevant to Farmlands.

He is likely to be an open-minded straight talker, curious, 
and future-focused. His assessments indicate he would 
bring strong strategic reasoning and tactical problem 
solving to the boardroom.  

Overall Suitability Summary
Neil HAMILTON
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Rob HEWETT

Rob was elected to the board of 
Farmlands in November 2015.  
He has completed one term 
and wishes to offer himself to 
shareholders for re-election this 
year.

Rob is a sheep, beef and forestry farmer in the Clutha 
District where he has been farming since 2002. He also 
brings a deep degree of governance experience and 
understanding as a current board member of Farmlands, 
and from other large scale New Zealand agri-businesses 
(chairman of Silver Fern Farms since 2013, board 
member T&G Global).  Rob has a Masters degree in 
Marketing from Lincoln University.

During the past three years, there has been a significant 
amount of change in Farmlands.  A new chief 
executive was appointed in 2015 and a wide-reaching 
reorganisation of the overall business has taken place.  
Farmlands has developed and is implementing a new 
business strategy – an impregnable business model 
based on close and valuable relationships between the 
shareholders and the business, cemented through the 
provision of timely and relevant products and services.

Significant capital investment in information technology is 
taking place as Farmlands develops its business strategy 
to better meet shareholders’ evolving needs.  This is 
a multi-year project and will have profound positive 
implications on the way the business will operate and 
interact with its customers and suppliers for the next 
twenty years.  It is a significant spend and needs careful 
project management oversight.

Farmlands continues to trade well since its loss-making 
year in 2014-15.  The trading environment increases 
in complexity and Farmlands business units have 
responded well to this fast-changing environment.  
Strategic decisions about the market channels the 
company chooses to operate in have been made, 
and selected exit of some activity such as finance and 
livestock trading completed.  Equally, strategic investment 
into other areas such as retail, nutrition, agri-products 
and services, real estate, fuel and card services continues 
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as the business implements its strategy. While the 
trading activity has turned around from 2015, business 
profitability should continue to grow into the future as 
investment decisions made over the past three years bear 
fruit.

The board has scrutinised its governance structure and 
undertaken a large managed change process.  This is 
now well down the path of being implemented.  At the 
time of this year’s AGM, eight of the ten directors on the 
board will have joined the board since 2015, including the 
two independent directors.

The Farmlands business is complex and large.  It 
is undergoing rapid and profound change.  The 
business needs relevant and experienced oversight 
as the new strategy continues to be implemented.  A 
large degree of change has occurred within the board 
and management team over the past three years.  
Constructive rejuvenation at board level will continue, 
but it should be balanced with a need for continuity 
in order to safeguard the planned benefits of the new 
strategy.

Rob respectfully requests your vote to re-elect him to 
the Farmlands Board this year.
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Rob has extensive commercial and corporate experience 
with a background in agriculture, having spent more 
than ten years in significant governance positions in the 
primary sector. He currently holds several agri-business  
governance roles including Chair of Silver Fern Farms 
Cooperative, and an independent director for Turners & 
Growers Global, Hilton Haulage Ltd and Pioneer Energy 
Ltd. He was elected onto the Farmlands board in 2015 
which adds to his strong knowledge of the co-operative 
environment. He also has a deep understanding of 
the agriculture sector not only in New Zealand, but 
internationally.

Rob spent eleven years working for Shell in New Zealand, 
Australia and Asia. In his final role with Shell, ending 
in 2003, he was Retail Supply Chain Manager for Asia 
Pacific. In this role he was responsible for developing 
and implementing supply chain solutions, managing 
information technology systems, and negotiation and 
management of third-party logistics providers across 
multiple countries in the Asia-Pacific region. He holds 
a Masters in Commerce and Marketing (Hons), and a 
Bachelor of Commerce in Agriculture Economics. He is 
also a Chartered Member of the New Zealand Institute of 
Directors.

He profiles as approachable and friendly, and is known 
to be good at making tough yet practical decisions. He is 
also likely be action-orientated, and bring strong strategic 
reasoning and tactical problem solving skills to Board 
decision-making.

Overall Suitability Summary
Rob HEWETT
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John LATTA

Stirling 
Otago 
Age: 58

• 750 ha Sheep & Beef Farm, 
Owaka Valley, South Otago

• 30 ha Beef Finishing Block, 
Taieri

• Diploma in Agriculture, Lincoln College

• Institute of Directors -’Strategy Essentials’

• Former Otago Rugby Representative

• Current Otago Rugby Union Board Member

• Life Member Owaka Rugby Club

The 750 hectare property, where I have farmed for almost 
40 years was leased earlier this year, lessening my day to 
day farming commitments. 

Having had a lifetime in Agriculture, I have vast experience 
in, and knowledge of, our industry. 

Farmlands must embrace new technologies, 
opportunities and changing times, but not at the expense 
of the ‘old school’ values, customer service and added 
value to Shareholders businesses. 

Farmlands, first and foremost, should concentrate on 
being a very competitively priced supplier of goods, 
services and sound advice to Shareholders. 

It’s a bit like rugby, get the set plays and basics right, and 
the ‘flashy stuff’ can follow!
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John has spent the last 37 years as a sheep and beef 
farmer on his family farm. He has recently leased the 
farm for ten years, freeing up time to consider other 
opportunities such as Farmlands. For 22 of those years 
he had been the sole trader, gaining experience in liaising 
and consulting with contractors and professionals in the 
field. He has previously spent 5 years running a joint farm 
venture.

He has been involved in rugby in Otago since he 
represented them as a player. Since 2015 he has been a 
director on the board for the Otago Rugby Football Union.

John holds a Diploma in Agriculture, and has hands-on 
experience in the farming industry. He has some exposure 
to financial matters through running his farm as well as 
the fifteen years he spent as the treasurer for the Owaka 
Rugby Club, where he is a life member.

John is up front in saying he has limited exposure to 
retail distribution, supply chain, marketing, and digital 
innovation aspects of business, so these would be areas 
of learning if elected to the Board. He is likely to be a 
hands-on learner and describes himself as a practical 
person. His profile suggests he is likely to be calm, 
matter-of-fact, and willing to challenge the status quo. 

Overall Suitability Summary
John LATTA
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Dawn SANGSTER

Dawn Sangster  B Ag Com, 
CMInstD 

As a sheep and beef farmer and 
experienced company director, I 
understand agriculture and large-
scale business. I am a strong 
advocate for the co-operative model with seven years 
as an elected Director of Alliance Group Ltd and as a 
shareholder of other leading co-operatives.

As farmers we are accustomed to volatility and adverse 
climatic events but the business of farming is becoming 
more complex. While product prices have lifted, there 
are head winds from environmental expectations and 
changing global markets. 

Now more than ever, we need a strong input cooperative 
that understands our changing needs and works on our 
behalf to minimise our business costs while delivering 
sound technical advice to drive profitability and success. 
As a national business with size and scale, Farmlands has 
the potential to deliver this.  

To become a competitive force in rural retail supply 
Farmlands must:

1. Spread risk across a diverse product portfolio while 
responding to customer needs.

2. Provide safe, quality products at the best possible 
price in a timely manner.

3. Focus on financial performance and balance sheet 
strength and deliver results for shareholders.

4. Lead change through new technology and 
innovation. Complete the ERP project (Braveheart) 
on time and on budget.

5. Train and support staff in sales and technical 
excellence and pay competitive salaries so staff 
are retained and provide trusted service to farmer 
shareholders.

6. Build strong leadership that transforms the company 
culture into one of high-performance.

7. Engage with the next generation and consider what 
future agricultural retail will look like.
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I offer governance excellence, deep knowledge 
of agriculture, diversity of thought and open 
communication. I am approachable, work hard and 
know how to engage with shareholders.   

Proven governance experience

• Elected Director, Alliance Group Ltd (2012-current)

• Director/farmer of 12,000su 2,870ha Maniototo 
sheep and beef farm 

• Chartered Member, New Zealand Institute of 
Directors (CMInstD)

• Chair, Community Trust of Maniototo (2009-current)

• Former Beef + Lamb NZ Farmer Councillor and John 
McGlashan College Board member.

• Governance training – various NZ Institute of 
Directors courses, Agri-Women’s Development 
Trust (AWDT) Escalator programme; Governing 
Cooperative Businesses.

Background and achievements include: 

• Married to David with three sons

• B Ag Com (Farm Management) Lincoln College 
(1984)

• Winner of 2012 Institute of Directors Otago-
Southland Aspiring Director Award

• Facilitator for Understanding Your Farming Business 
programme (AWDT/RMPP)

• Engaged women shareholders in Alliance Group 
more closely with their cooperative. 

Your questions and feedback are welcome: 

Ph: 03 444 7818 or 027 444 7731.    
Email d.sangster@xtra.co.nz
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Dawn has been involved in the agriculture sector for the 
past 30 years. She is a director of her family company 
which comprises of three sheep and beef properties, 
one of the largest angora flocks in NZ, and a portfolio of 
residential property investments. Within the company she 
is involved in oversight of operations, strategic planning 
and financial management. 

As well as having a strong background in agriculture, 
Dawn has held many governance positions. She is 
currently an elected director for the Alliance Group where 
she is on the Audit and Risk Committee. She has held 
many other roles in the community including recently 
being on the John McGlashan College board of trustees, 
and the Chair of Federated Farmers Goat Industry board. 

She holds a Bachelor of Agriculture Commerce in Farm 
Management, and has since completed a number of 
development courses including the NZ Agri-Women’s 
Development Trust Escalator programme in 2010. She 
is a Chartered Member of the Institute of Directors. 
Dawn has taken part in learning initiatives in her Alliance 
role.  She has gained customer and stakeholder insight 
through a range of activities including overseas market 
visits, transferring this knowledge back to the Board and 
organisation.

Retail distribution is an aspect of the Farmlands business 
that Dawn would work hard to build deeper knowledge of 
if successful in the Farmlands’ elections. 

Dawn is likely to be a constructive contributor, with 
a good balance between listening and asking the 
tough questions. She displays ability to contextualise 
governance problems well both in a strategic and tactical 
sense.  

Overall Suitability Summary
Dawn SANGSTER

212018 Board of Director Elections



22 Farmlands Co-operative Society Limited



232018 Board of Director Elections



For assistance phone the Election Helpline: 
0800 666 047


